
Local NGO Community of Practice 
in Ukraine (LNGO CoP)

CCD and Right to Protection (R2P), a leading
Ukrainian human rights organisation, established a
Local Community of Practice for local NGOs and
Civil Society Organisations (CSOs) engaged in CVA
programming. 

The LNGO CoP provides a safe and inclusive space
for discussing CVA, promoting local CSO
involvement, and fostering collaboration and
capacity strengthening. Its aim is to strengthen local
leadership, improve coordination, and support
knowledge sharing and advocacy.

Ways of Working

Platform Setup: Communication platform via
Telegram channel facilitated by the Local
Coordinator in the Ukrainian language.
Work Plan: Co-create a detailed plan with
members, including workshops and meetings.
Event Organisation: Host online/offline events and
webinars aligned with CSO needs.
Cash Working Group (CWG) Collaboration:
Participate and feed back to CWG to share
collective voices of LNGOs/LCSOs and foster
local/global coordination.
Knowledge Sharing: Share resources, case studies,
and newsletters to support learning.
Networking: Facilitate partnerships between local
NGOs and international actors.
Capacity Strengthening: Provide tailored training
and support for CVA implementation.
Feedback & Advocacy: Gather member insights
and develop collective advocacy messages.

What is a Community of Practice?

A Community of Practice (CoP) is a group
that shares knowledge and collaborates on
challenges in a specific area, such as
humanitarian efforts.

Shared Services Hub

In response to the Ukraine regional crisis, CCD has
launched a new collaboration model to provide
shared technical services to international and local
NGOs and support the broader cash ecosystem. 

The Ukraine Shared Services Team has a remit to
strengthen the capacity of local organisations,
ensuring more effective and coordinated CVA
delivery to those in need.

Who is CCD?

The largest NGO network focused on last-mile
delivery of Cash and Voucher Assistance (CVA)
in humanitarian settings.
Dedicated to collaboration aimed at enhancing
the impact of cash programming in crisis-
affected regions.
Committed to facilitate evidence-based
collaborations that enable impactful, responsive,
locally-led, and people-centered design and
delivery of CVA.

Local NGO Community of Practice, Ukraine

Membership

Open to local NGOs engaged in CVA across
Ukraine's oblasts, offering a platform for
collaborative learning, technical development, and
operational improvement.

Please join us via registration form at the following
link: HERE

Contact:  
Tetiana Shvets, R2P. 
Email: t.shvets@r2p.org.ua  
Nino Khokhobaia, CCD. 
Email: nino.khokhobaia@crs.org 

https://forms.gle/yPapGTTf8A1RuAKC9
https://r2p.org.ua/en
mailto:t.shvets@r2p.org.ua
https://www.collaborativecash.org/
mailto:nino.khokhobaia@crs.org
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LNGO CoP Activities 

Monthly Check-ins: Online meetings.
Weekly Discussion Topics: Polls, Q&A,
document requests.
Workshops: 3 thematic offline workshops
and up to 3 technical and organisational
capacity development workshops.
Networking Events: 4 offline matchmaking
events with international actors in
partnership with NNLPD.
Capacity Sharing: Offline/online training on
CVA technical aspects.

62 participants from 
44 agencies 
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Members

Types of Organisations

Cash & Voucher Programs

NGOs with no cash programs (plan
for 2024): 16
NGOs with active cash programs: 28

Types of Cash Assistance

Where Members Work
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https://philanthropy.com.ua/en/about

